
 

 

 

Document Name:  Memo from DISR to SMT 

17/10/2022 



MEMO TO SENIOR MANAGEMENT TEAM  
 

 

 
Date    17-10-2022  

From   Director of Information Services & Records 

To   SMT 

Title  Information Release Applications under the Birth Information and 

Tracing Act 2022 – Prioritisation   

Action    Approval 

_____________________________________________________________________  

 

1. Service Demand 

a. There have been 1,503 applications via the birthinfo.ie web forms; and 143 via post and 

email since ‘go-live on the 03 October 2022 until the 14 October 2022. 

b. Demand is above our estimate for the initial two weeks based on comparable experience 

of the Contact Preference Register (CPR) launch. It took two months to exceed two 

thousand applications in that case.  

c. As noted previously the Research Unit could find no evidence of another jurisdiction 

utilising the ‘big bang’ approach being used in the Republic of Ireland on this occasion, 

hence the experience of the CPR was the best guide to future demand available.  

d. There are 86 combinations of the various record types that can be requested by applicants 

under the legislation, these are set out in Annex 3, along with the relevant frequency. 

e. Similarly there are 34 combinations of applicant types/groupings that are set out in Annex 

2, along with the relevant frequency. 

 

2. Context – Resourcing  

a. There are 14 sanctioned1 FTE assigned to the Records Team at present, split between the 

management of the CPR, Information Release and Tusla-CFA liaison. The allocation of 

staff is broken down in the organogram in Annex 1. 

b. The functions outlined in 2.a. are in addition to fielding email, postal and phone 

request/queries from service users and Tusla-CFA colleagues along with Management 

Information (MI) reporting.  

c. There are two vacancies in the Team at present; one due to an internal promotion; and one 

due to a resignation.  

d. Details of the resources and their on-boarding dates are outlined in the table below:  

Role/Grade Recruitment Method Start Date 

Permanent Assistant Principal (P/T) Confined competition 03 Oct 2022 

Permanent HEO Confined competition  29 Aug 2022 

Permanent EO (1) Vacant 07 Nov 2022 

Permanent EO (2) Lateral move 29 Aug2022 

Temporary EO (1) Open Competition 03 Aug 2022 

Temporary EO (2) Open Competition 03 Aug 2022 

Permanent CO (1) Pre-existing Staff N/A 

Permanent CO (2) Pre-existing Staff N/A 

Permanent CO (3) Open Competition 27 Jun 2022 

Permanent CO (4) Open Competition 27 Jun 2022 

Temporary CO (1) PAS Panel  29 Aug 2022 

Temporary CO (2) PAS Panel 29 Aug 2022 

Temporary CO (3) PAS Panel 31 Aug 2022 

Temporary CO (4)  Vacant  N/A 

                                                           
1 Date of Sanction: 16/03/2022 
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3. Context – Legislative Mandates/guidance  

a. Section 19 (5) of the Birth Information and Tracing Act 2022 mandates that no later than 

one month comply with an information request for Birth, Early Life, Care, Medical 

information or Provided Items2. 

b. This is tempered by Section 19 (7) which states “Where a relevant body is unable, due to 

the complexity of the application concerned or the nature of the information, document or 

item sought under the application, to comply with paragraph (a) or (b) of subsection (5), it 

shall comply with either paragraph not later than three months after the date on which it 

receives an application.” 

c. The Policy Guidelines published by the minister restate these points in section 2.3.2.3.3  

 

4. Conclusions: 

a. Given points 1. and 2. of this memo it is the DISR estimation the Authority will be unable to 

comply with the mandates outlined in point 3. for the sum of applications received from 03 

October 2022 – 14 October 2022 without a change in approach. 

b. Nowhere in the legislation or the policy is guidelines the term ‘complexity’ defined or given 

operational interpretation. Give this, DISR is proposing that the least complex cases where 

the applications fall within the narrow timeframe defined in 4.a. be prioritised with the aim 

of minimising the number of extension request needing to be issued to applicants.  

 

5. SMT Approval Requested For: 

a. Reprioritisation of the processing of CPR applications to focus exclusively on applications 

which originate from Birth Mother or Birth Fathers for a period of 8 weeks (until the 23 

December 2022) and redeploy two CO grade staff to work on Information Requests. 

b. In triaging BITA 2022 BI-ELI-CI-MI-PI applications DISR is proposing the following 

prioritisation for applications received from 03 October 2022 – 14 October 2022: 

i. Requests for Birth Certificates ONLY; 

ii. Requests where there has previously been a completed DSAR for the applicant; 

iii. Requests for less than the full suite of the designated record types, ascending in 

order of volume of record types;  

iv. Requests where there is an Authority/Bord Uchtála file ONLY; 

v. Requests where there is an Authority/Bord Uchtála and Adoption Agency File;  

vi. Requests where there is ‘NO FILE’

                                                           
2 The statutory timeframe does not extend to the medical information of a genetic relative due to the special 
safeguards which must be applied, although recipient bodies are asked to still adhere to this timeframe to the 
greatest extent possible when processing applications for third party medical information. 
3 “Under Section 19 of the Act, a recipient body must respond to an application for a birth certificate, birth, early life 
or care information, incorrect birth registration information or a person’s own medical information within one month 
of the receipt of a complete application, either by providing the records requested or, where no records are present, 
by informing the applicant of that fact. Where a recipient body cannot respond within one month, due to the 
complexity of the case or nature of the information being sought, in line with the principle of Active Communications, 
the body must inform the applicant of the delay within one month. In these cases, the timeframe for final provision 
of information extends to three months. Communication with the applicant should include the final 3 month deadline 
for release.” 
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ANNEX 2 - APPLICANT STATUS COUNT 

Grand Total 1503 
Adopted Person 1151 

Adopted Person A person who may have spent time in a Mother & Baby home or other institution 185 

Adopted Person A person who may have spent time in a Mother & Baby home or other institution A person who was fostered/boarded out 25 

Daughter of an adopted person who is known to be deceased 19 

Adopted Person A person who may have spent time in a Mother & Baby home or other institution A person whose birth may have been illegally 
registered 

13 

A person who may have spent time in a Mother & Baby home or other institution 12 

Other 12 

Adopted Person A person who was fostered/boarded out 10 

Son of an adopted person who is known to be deceased 9 

A person who was fostered/boarded out 8 

Adopted Person A person whose birth may have been illegally registered 8 

Adopted Person A person who may have spent time in a Mother & Baby home or other institution Son of an adopted person who is known to be 
deceased 

7 

A person who may have spent time in a Mother & Baby home or other institution A person who was fostered/boarded out 6 

A person whose birth may have been illegally registered 6 

Adopted Person A person who may have spent time in a Mother & Baby home or other institution Other 5 

A person who may have spent time in a Mother & Baby home or other institution A person whose birth may have been illegally registered 3 

Adopted Person A person who may have spent time in a Mother & Baby home or other institution Son of an adopted person who is known to be 
deceased Relative of a person who is known to have died in a Mother & Baby Home or other institution A person who was  

3 

A person who may have spent time in a Mother & Baby home or other institution A person who was fostered/boarded out A person whose birth may 
have been illegally registered 

2 

Adopted Person A person who may have spent time in a Mother & Baby home or other institution A person whose birth may have been illegally 
registered Other 

2 

Adopted Person A person who may have spent time in a Mother & Baby home or other institution Relative of a person who is known to have died in 
a Mother & Baby Home or other institution A person who was fostered/boarded out A person whose birth may have be 

2 

Adopted Person A person who was fostered/boarded out A person whose birth may have been illegally registered 2 

Adopted Person Son of an adopted person who is known to be deceased 2 

Relative of a person who is known to have died in a Mother & Baby Home or other institution 2 

A person who may have spent time in a Mother & Baby home or other institution Relative of a person who is known to have died in a Mother & Baby 
Home or other institution A person who was fostered/boarded out 

1 

A person who was fostered/boarded out A person whose birth may have been illegally registered 1 

A person whose birth may have been illegally registered Other 1 
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Adopted Person A person who may have spent time in a Mother & Baby home or other institution A person who was fostered/boarded out A person 
whose birth may have been illegally registered 

1 

Adopted Person A person who may have spent time in a Mother & Baby home or other institution A person who was fostered/boarded out A person 
whose birth may have been illegally registered Daughter of an adopted person who is known to be deceased 

1 

Adopted Person A person who may have spent time in a Mother & Baby home or other institution Relative of a person who is known to have died in 
a Mother & Baby Home or other institution A person who was fostered/boarded out 

1 

Adopted Person A person who may have spent time in a Mother & Baby home or other institution Son of an adopted person who is known to be 
deceased A person whose birth may have been illegally registered 

1 

Adopted Person Daughter of an adopted person who is known to be deceased 1 

Daughter of an adopted person who is known to be deceased Other 1 
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ANNEX 3 - CATAGORY OF RECORD REQUESTED COUNT 

Grand Total 1503 

Original Birth Certificate Birth Information Early Life Information Care Information (for those who were in a care arrangement) Medical Information 
Medical Information of a Genetic Relative Incorrect Birth Registration Information Provided items (If applicable) 

303 

Original Birth Certificate Birth Information Early Life Information Medical Information 146 

Original Birth Certificate Birth Information Early Life Information Medical Information Medical Information of a Genetic Relative 113 

Original Birth Certificate Birth Information Early Life Information Care Information (for those who were in a care arrangement) Medical Information 86 

Original Birth Certificate Birth Information Early Life Information Care Information (for those who were in a care arrangement) Medical Information 
Medical Information of a Genetic Relative Provided items (If applicable) 

86 

Original Birth Certificate Birth Information Early Life Information Care Information (for those who were in a care arrangement) Medical Information 
Medical Information of a Genetic Relative 

84 

Original Birth Certificate Birth Information Early Life Information Medical Information Medical Information of a Genetic Relative Provided items (If 
applicable) 

64 

Original Birth Certificate Birth Information Early Life Information 53 

Original Birth Certificate Birth Information Early Life Information Care Information (for those who were in a care arrangement) Medical Information 
Incorrect Birth Registration Information Provided items (If applicable) 

52 

Original Birth Certificate Birth Information Early Life Information Care Information (for those who were in a care arrangement) Medical Information 
Provided items (If applicable) 

49 

Original Birth Certificate Birth Information Early Life Information Medical Information Provided items (If applicable) 46 

Original Birth Certificate Birth Information Early Life Information Care Information (for those who were in a care arrangement) Medical Information 
Medical Information of a Genetic Relative Incorrect Birth Registration Information Provided items (If applicable) 

36 

Original Birth Certificate Birth Information Medical Information 34 

Original Birth Certificate Birth Information Early Life Information Care Information (for those who were in a care arrangement) Medical Information 
Medical Information of a Genetic Relative Incorrect Birth Registration Information 

26 

Birth Information Early Life Information Medical Information 19 

Original Birth Certificate Birth Information 19 

Original Birth Certificate 17 

Original Birth Certificate Birth Information Early Life Information Care Information (for those who were in a care arrangement) 14 
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Original Birth Certificate Birth Information Early Life Information Care Information (for those who were in a care arrangement) Medical Information 
Incorrect Birth Registration Information 

14 

Original Birth Certificate Birth Information Early Life Information Medical Information Medical Information of a Genetic Relative Incorrect Birth 
Registration Information 

13 

Original Birth Certificate Birth Information Early Life Information Medical Information Medical Information of a Genetic Relative Incorrect Birth 
Registration Information Provided items (If applicable) 

13 

Original Birth Certificate Birth Information Medical Information Medical Information of a Genetic Relative 13 

Original Birth Certificate Birth Information Early Life Information Medical Information Incorrect Birth Registration Information Provided items (If 
applicable) 

10 

Birth Information Early Life Information Care Information (for those who were in a care arrangement) Medical Information Medical Information of a 
Genetic Relative Provided items (If applicable) 

9 

Original Birth Certificate Birth Information Early Life Information Care Information (for those who were in a care arrangement) Provided items (If 
applicable) 

9 

Original Birth Certificate Birth Information Early Life Information Medical Information Incorrect Birth Registration Information 9 

Original Birth Certificate Birth Information Early Life Information Provided items (If applicable) 9 

Original Birth Certificate Early Life Information Medical Information 9 

Birth Information Early Life Information 8 

Birth Information Early Life Information Care Information (for those who were in a care arrangement) Medical Information 8 

Birth Information Early Life Information Care Information (for those who were in a care arrangement) Medical Information Medical Information of a 
Genetic Relative 

7 

Birth Information Early Life Information Care Information (for those who were in a care arrangement) Medical Information Provided items (If applicable) 7 

Birth Information Early Life Information Medical Information Medical Information of a Genetic Relative Provided items (If applicable) 7 

Birth Information Early Life Information Care Information (for those who were in a care arrangement) 5 

Birth Information Early Life Information Care Information (for those who were in a care arrangement) Medical Information Medical Information of a 
Genetic Relative Incorrect Birth Registration Information Provided items (If applicable) 

5 

Birth Information Early Life Information Medical Information Medical Information of a Genetic Relative 5 

Original Birth Certificate Birth Information Early Life Information Incorrect Birth Registration Information 5 

Original Birth Certificate Birth Information Medical Information Medical Information of a Genetic Relative Provided items (If applicable) 5 
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Original Birth Certificate Medical Information 5 

Early Life Information Medical Information Medical Information of a Genetic Relative 4 

Original Birth Certificate Birth Information Early Life Information Care Information (for those who were in a care arrangement) Incorrect Birth 
Registration Information Provided items (If applicable) 

4 

Original Birth Certificate Birth Information Medical Information of a Genetic Relative 4 

Original Birth Certificate Early Life Information Medical Information Medical Information of a Genetic Relative 4 

Birth Information Early Life Information Medical Information Provided items (If applicable) 3 

Birth Information Medical Information 3 

Medical Information Medical Information of a Genetic Relative 3 

Original Birth Certificate Birth Information Early Life Information Care Information (for those who were in a care arrangement) Incorrect Birth 
Registration Information 

3 

Original Birth Certificate Birth Information Early Life Information Care Information (for those who were in a care arrangement) Medical Information of a 
Genetic Relative 

3 

Birth Information 2 

Birth Information Early Life Information Care Information (for those who were in a care arrangement) Medical Information Medical Information of a 
Genetic Relative Incorrect Birth Registration Information 

2 

Birth Information Early Life Information Medical Information Medical Information of a Genetic Relative Incorrect Birth Registration Information 2 

Early Life Information 2 

Early Life Information Care Information (for those who were in a care arrangement) 2 

Original Birth Certificate Birth Information Early Life Information Medical Information of a Genetic Relative 2 

Original Birth Certificate Birth Information Medical Information Provided items (If applicable) 2 

Original Birth Certificate Early Life Information Care Information (for those who were in a care arrangement) Medical Information 2 

Original Birth Certificate Medical Information Medical Information of a Genetic Relative 2 

Provided items (If applicable) 2 
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Birth Information Early Life Information Care Information (for those who were in a care arrangement) Medical Information of a Genetic Relative 1 

Birth Information Early Life Information Care Information (for those who were in a care arrangement) Provided items (If applicable) 1 

Birth Information Early Life Information Incorrect Birth Registration Information 1 

Birth Information Early Life Information Medical Information Incorrect Birth Registration Information 1 

Birth Information Early Life Information Medical Information Incorrect Birth Registration Information Provided items (If applicable) 1 

Birth Information Early Life Information Medical Information of a Genetic Relative Provided items (If applicable) 1 

Birth Information Early Life Information Provided items (If applicable) 1 

Birth Information Medical Information Medical Information of a Genetic Relative 1 

Early Life Information Care Information (for those who were in a care arrangement) Medical Information Medical Information of a Genetic Relative 1 

Early Life Information Medical Information 1 

Medical Information 1 

Medical Information Medical Information of a Genetic Relative Provided items (If applicable) 1 

Original Birth Certificate Birth Information Care Information (for those who were in a care arrangement) 1 

Original Birth Certificate Birth Information Care Information (for those who were in a care arrangement) Medical Information 1 

Original Birth Certificate Birth Information Care Information (for those who were in a care arrangement) Medical Information Incorrect Birth Registration 
Information Provided items (If applicable) 

1 

Original Birth Certificate Birth Information Care Information (for those who were in a care arrangement) Medical Information Medical Information of a 
Genetic Relative Incorrect Birth Registration Information 

1 

Original Birth Certificate Birth Information Incorrect Birth Registration Information 1 

Original Birth Certificate Birth Information Medical Information Incorrect Birth Registration Information 1 

Original Birth Certificate Birth Information Medical Information Incorrect Birth Registration Information Provided items (If applicable) 1 

Original Birth Certificate Birth Information Medical Information Medical Information of a Genetic Relative Incorrect Birth Registration Information 1 

Original Birth Certificate Birth Information Medical Information of a Genetic Relative Incorrect Birth Registration Information Provided items (If 
applicable) 

1 
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Original Birth Certificate Birth Information Provided items (If applicable) 1 

Original Birth Certificate Care Information (for those who were in a care arrangement) Medical Information 1 

Original Birth Certificate Early Life Information 1 

Original Birth Certificate Early Life Information Care Information (for those who were in a care arrangement) Incorrect Birth Registration Information 
Provided items (If applicable) 

1 

Original Birth Certificate Early Life Information Care Information (for those who were in a care arrangement) Medical Information Medical Information of 
a Genetic Relative Provided items (If applicable) 

1 

Original Birth Certificate Early Life Information Medical Information Provided items (If applicable) 1 

Original Birth Certificate Early Life Information Provided items (If applicable) 1 

Original Birth Certificate Provided items (If applicable) 1 

Original Birth Certificate Medical Information Provided items (If applicable) 1 
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From: Ross Higgins (AAI)
Sent: Wednesday 19 October 2022 11:35
To: Laura McGarrigle (DCEDIY)
Cc: Karl Duff (DCEDIY); Patricia Carey (AAI)
Subject: AAI - BITA 202 - Copy of SMT Memo concerning Information Release 
Attachments: 2022-10-17 - DISR - Memo to SMT - Information Release under BITA 2022 - 

Prioritisation v1.0.pdf

Dear Laura, 
 
Please find enclosed memo approved by AAI SMT this morning concerning BITA 2022 Information Requests. 
 
Kind regards, 
 
Ross 
 
-- 
Ross Higgins 
Director of Information Services & Records 
Adoption Authority of Ireland / Údarás Uchtála na hÉireann  
Shelbourne House, Shelbourne Road, Dublin, DO4H6F6. 
 
T +353 1 2309337                M +353 85 8633871 
E ross.higgins@aai.gov.ie    W www.aai.gov.ie  
 
 
 
 
The timing of this message may not be during normal working hours. Please be assured it is not expected that you read, 
respond to or action this message outside of your own regular working hours.  
 

Disclaimer  

Please note the Adoption Authority releases the above information solely on a non-disclosure basis. This is to allow a trace to be 
carried out for the relevant parties, as this is compatible further processing of services related to the adopted adult's adoption. 
Information about one party to the adoption must not be disclosed to the other party without their consent. 

Any views expressed during any pre-application discussions are given by staff of the Adoption Authority for information only and 
should not be taken as an indication, representation or any commitment that the application for a Declaration of Eligibility & 
Suitability, an Adoption Order or an entry in the Register of Intercountry Adoptions will ultimately be successful. 

This email and any attachment(s) emanates from the Adoption Authority of Ireland and is intended for the confidential use of the 
named recipient(s) only. The contents may be legally privileged and should not be communicated to or relied upon by any person 
without the express consent of the Adoption Authority of Ireland. If you are not an addressee, please notify this office immediately 
at the address shown above. Please note that any personal data which you send to the Adoption Authority of Ireland will be 
processed in accordance with the Adoption Authority Service User Privacy Statement available here: 
https://www.aai.gov.ie/images/AAI_Privacy_Statement.pdf 
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From:
Sent: Tuesday 18 October 2022 10:11
To: Ross Higgins (AAI); Fiona Monaghan (AAI); Justine Barrett (AAI); Mary Coffey (AAI); 

Darren Broomfield (AAI)
Cc: Patricia Carey (AAI)
Subject: SMT agenda - 10am on 19 Oct - & associated docs
Attachments: Mgt Team Agenda_19 Oct 2022.docx; Memo to SMT re Innovation Priority in SP - 

DRAFT.docx; C__Users Desktop_Shelbourne house adoption 
agency_Adoption Board OPW.3RD.pdf; C__Users Desktop_Shelbourne 
house adoption agency_CAD_Adoption Board OPW.3RD Version 2.pdf; 
C__Users _Desktop_Shelbourne house adoption agency_Adoption Board 1 
OPW.3RD.pdf; 2022-10-17 - DISR - Memo to SMT - Information Release under BITA 
2022 - Prioritisation v0.2.docx

Follow Up Flag: Follow up
Flag Status: Completed

On behalf of Patricia 
 
 

 

Corporate Services & Accreditation  
Adoption Authority of Ireland  
Údarás Uchtála na hÉireann  
Shelbourne House  
Shelbourne Road  
Ballsbridge  
Dublin 4  D04 H6F6  
 
01-2309324  

www.aai.gov.ie 
 
The timing of this message may not be during normal working hours. Please be assured it is not expected that you 
read, respond to or action this message outside of your own regular working hours. 
 
Disclaimer 
Please note the Adoption Authority releases the above information solely on a non-disclosure basis. This is to allow a 
trace to be carried out for the relevant parties, as this is compatible further processing of services related to the 
adopted adult's adoption. Information about one party to the adoption must not be disclosed to the other party without 
their consent. 
 
Any views expressed during any pre-application discussions are given by staff of the Adoption Authority for 
information only and should not be taken as an indication, representation or any commitment that the application for a 
Declaration of Eligibility & Suitability, an Adoption Order or an entry in the Register of Intercountry Adoptions will 
ultimately be successful. 
 

This email and any attachment(s) emanates from the Adoption Authority of Ireland and is intended for the confidential 
use of the named recipient(s) only. The contents may be legally privileged and should not be communicated to or 
relied upon by any person without the express consent of the Adoption Authority of Ireland. If you are not an 
addressee, please notify this office immediately at the address shown above. 
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Please note that any personal data which you send to the Adoption Authority of Ireland will be processed in 
accordance with the Adoption Authority Service User Privacy Statement available here: https://aai.gov.ie/en/who-we-
are/data-protection-gdpr/privacy-statement.html  
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PC, JB, RH, MC, FM, DB 

Agenda  

Date:   Wed 19 Oct  

Time:  10am 

Venue:   skype  

   

Section  Item  
Action  

Person 

Updates from each Unit  
 

 CEO 
 Operational – Domestic Unit/Intercountry Unit 
 Social Work  

o CPR Matches Update  
o Tracing 

 Information Services & Records  
 Corporate Services 
 COVID-19 updates re absences 
 HR, Resourcing & General Staff Matters 

o Contractor Solicitor update  
o Recruitment updates  

 

PC 
FM 
DB 

 
 

RH 
JB 

MC  

Board 
 

 11 October Board follow ups  
 

FM/PC 

BIT  Recruitment & Workforce Planning Group updates 
 BIT Stats  and workflow - 3 October to date 

RH/MC 
 
 

Risk & Compliance  
Governance  
 

 Updates  
 Risk Register  
 RAC 

 

JB  

Office space  
 

 OPW plans for review  - RH to present overview of 
proposed plans  
 

RH  

Facilities  
 

 Deep clean 
 General office notices 

 

Memos on Notice  Information Release Applications under the Birth 
Information and Tracing Act 2022 – Prioritisation   

 Innovation priority in SP 
 

RH 
 

JB 

AOB 
 

  Innovation Week  JB 

Upcoming dates tbc  
 
Wed 2 Nov @ 2.30pm 
Wed 9 Nov @ 2.30pm 
Wed 23 Nov @ 2.30pm 
Wed 7 Dec @ 2.30pm 
Wed 21 Dec @ 2.30pm 
 
 



Management Team Meeting φτφφ 
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